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Expression of Interest

Russell Street Welcome Zone Art Commission

Applications for Stage 1 must be emailed to artcommission@slv.vic.gov.au by
11.59pm on Friday 11 May 2018.
All EOIs must include the following:
· Completed application form (form available at: www.slv.vic.gov.au/art-commission)
· Current CV with two referees
· Up to four images of recent works, noting artwork date and location
· Information about any existing or potential conflicts of interest and the process for mitigating against any risks.
Note: Total emailed submission file size should be no larger than 20 MB. Alternatively, use Dropbox or a similar file hosting service, or include links to webpages.

More information

If you have specific questions about the EOI requirements or selection process, contact Paula Nason, Exhibition Project Manager, at pnason@slv.vic.gov.au or on (03) 8664 7269.

The Opportunity

Please provide a response for the services as detailed below by the deadline specified. 
The deadline for submission may be extended at the sole discretion of State Library Victoria. Any extension notice will be given the same distribution as the original Expression of Interest (EOI). Late responses may be considered at the sole discretion of the Library.
Please note that this is not an instruction to proceed with the commission unless and until State Library Victoria signs a State Library Victoria Agreement.
PROJECT OVERVIEW AND SPECIFICATION

RUSSELL STREET WELCOME ZONE ART COMMISSION

1. PROJECT OVERVIEW

As part of its Vision 2020 redevelopment project, State Library Victoria ('the Library') is commissioning a suitably experienced artist to produce an artwork inspired by the Library’s extensive collections of materials related to Victoria’s flora, fauna and natural history. The successful artwork will be reproduced as a large-scale vinyl wall graphic for temporary display in Baldwin Spencer Hall, the new entrance foyer to the Library from Russell Street. The image will span the wall immediately visible on entry and will frame the two entrances that lead into the Redmond Barry Reading Room. The artwork is intended for temporary display. 

The Library is now accepting Expressions of Interest (EOI) for this project. To apply you are required to be a permanent resident in Australia or an Australian citizen.
2. BACKGROUND INFORMATION

Baldwin Spencer Hall

Baldwin Spencer Hall was opened in 1906 as part of the National Museum. Following the Museum’s move to its current-day Carlton Gardens site, Baldwin Spencer Hall became the entrance point to the National Gallery of Victoria (NGV) when the NGV temporarily occupied the adjacent gallery spaces during the construction of NGV.A at Federation Square. After the NGV's departure, the Hall and surrounding gallery spaces were transformed into new reading rooms and collection spaces for the Library. Most recently, the Hall was a reading room housing the magazine and journals collection. It will soon become the new entrance foyer to the Library from Russell Street.

Vision 2020

State Library Victoria is currently undergoing a huge transformation, Vision 2020, with the help of a $60.4 million investment from the Victorian Government and almost $28 million in philanthropic support. The redevelopment project will open up 40% more space in the iconic building to families, students, researchers and visitors of all ages. Staged over five years, the project will revitalise existing spaces and create new public spaces, while also transforming the Library's programs and services. The project construction is staged until final completion in spring 2019.

Russell Street Welcome Zone

As part of this project, in spring 2018 the Library will re-open its Russell Street entrance, which will take visitors into the new Russell Street Welcome Zone – a vibrant space for visitors to meet, collaborate, relax or work.
Entering the Library from Russell Street, visitors will step into a bright and vibrant co-working area, with new coffee cart and retail spaces. The Russell Street Welcome Zone will lead directly into the Library’s collection zone, with new reading rooms for newspapers, family history and arts collections, as well as direct access to the Redmond Barry Reading Room. It will also be the new home for Readings – 2016 International Bookshop of the Year.
Internationally acclaimed architectural firms Architectus and Schmidt Hammer Lassen were engaged to redevelop the new entrance, and the commissioned work will sit within the context of this newly designed Welcome Zone. 

Site location
From Russell Street, after making their way up a short flight of stairs, visitors will encounter the new Readings bookshop to the left, and a cafe to the right. Directly ahead will be two rebated entrances into the Redmond Barry Reading Room, flanking nine digital screens arranged together to present a single digital display. These elements are features of the 29m-wide wall which will be the site for the commissioned artwork. (See the elevation plan for details and measurements from the Architectus/Schmidt Hammer Lassen design. This document is for EOI reference use only, and is not to be reproduced for any other purpose.)
Particular attention should be paid to the initial view of the artwork for patrons entering the space from Russell Street, bearing in mind the many obstructions to sight lines. Columns and various infrastructure will obstruct views to the artwork, combined with limited long-view distances. 

The proposed wall presents physical constraints also: two sets of doors, which are rebated, various light fittings and mechanical services, and a central digital display. 

The successful work should consider the above constraints in its presentation. It should reflect the project brief while responding to the space, enhancing its architectural features, physical conditions and purpose as a welcome zone.

3. COMMISSION OBJECTIVES

The key objective of this commission is to produce an eye-catching, site-specific, temporary graphic work that will welcome visitors to the newly redeveloped Russell Street entrance to State Library Victoria. The work will be inspired by the Library’s extensive collection of works related to Victoria’s flora, fauna and natural history.

The project is to be funded by State Library Victoria and Development Victoria. 

The successful design will be selected by a panel formed by State Library Victoria representatives.

4. SELECTION PROCESS

The selection process for the commission will be across three stages.

Stage 1 – Expression of Interest Concept Proposal
The Expression of Interest (EOI) is the first stage of the process. At this stage we are only seeking a preliminary concept proposal.  No fees will be paid for Stage 1.

Please see Submission Requirements for information on how to register a Stage 1 EOI.

Submissions must be received no later than 11.59pm on Friday 11 May 2018.
A shortlist of up to three artists will be selected from the Stage 1 submissions and offered an opportunity to develop a more detailed concept and design. 

Unsuccessful applicants will be notified via email.
Decisions by State Library Victoria are final. No further communication will be entered into with applicants regarding the final outcome. 

Stage 2 – Shortlisted Artists 

Up to three (3) artists will be shortlisted for Stage 2. A proposal fee of $500 (excl GST) will be paid by the Library to each shortlisted artist. These artists will be invited to submit a detailed concept and design based on their preliminary proposal. The concept must be inspired by the Library’s State Collection of works related to Victoria’s flora, fauna and natural history. 

All shortlisted artists will be invited to a site inspection at State Library Victoria, where they will be able to view the display wall and be offered an opportunity to ask further questions regarding the Library's curatorial objectives for the work, including information about how to access the relevant Library collections. 

Please note: shortlisted artists are responsible for covering any travel costs to attend the Library site visit and presentation. 

As part of the final assessment, each artist will be required to present their concept and design to the Library's selection panel. Presentations are scheduled for Friday 13 July 2018. 

Applicants will be notified of the final outcome by Wednesday 18 July 2018.
Stage 3 – Selection

The Library will select one artist from the shortlist. The successful artist will be required to sign a State Library Victoria Agreement, which outlines standard Library terms, including those relating to copyright. The Library shall not be under any legal obligation to accept a proposal unless and until an Agreement has been signed by the Library and the successful applicant.

5. EXPRESSION OF INTEREST SUBMISSION REQUIREMENTS

Please note that the Library will not return any submission material. We stress that applicants and shortlisted artists only submit copies of documentation for Stage 1 and, where applicable, Stage 2.
Stage 1 – Expression of Interest Concept Proposal
(a) Completed application form, including written brief outlining proposal; maximum 300 words.
(b) CV of recent work, including two referees.
(c) Examples of up to four previous relevant works, noting artwork date and location (images, slides etc, consolidated into one document. Accepted file types: doc, docx, ppt, pptx, txt, mp4 or pdf. Total emailed submission file size should be no larger than 20 MB.)
(d) Information about any existing or potential conflicts of interest and the process for mitigating against any risks.

Stage 2 – Shortlisted Artists

(a) Details regarding the installation of work and materials surrounding work.

(b) Proposed timeline for completion.

(c) Detailed budget.

(d) Evidence of current insurance cover, including Public Liability insurance.
(e) Shortlisted artists will receive a one-off $500 (excl GST) fee to develop their concept proposal.
(f) Attend a site visit at the Library in late May 2018 to view the display site. As a requirement of current Vision 2020 construction works happening at the Library, the shortlisted artists may be required to complete a short-form induction to the site for the purpose of viewing the display wall. 

(g) Deliver a 20-minute presentation of their concept to the Library selection panel, including a budget outlining their fees; please note that the Library has capped the budget at $20,000 (excl GST).
Stage 3 – Successful Artist

(a) Delivery of work on time and in line with the agreed commission fee.

(b) Work and liaise with Library staff to design and deliver the work in accordance with Library objectives.

(c) The artwork must be designed to the dimensions outlined in the space diagram provided (see the elevation plan from the Architectus/Schmidt Hammer Lassen design).
(d) Provide the Library with a final digital image of the work at 10% (at 300dpi) of the final work dimensions. We will work with the successful artist to digitise their work if required.
(e) If submitting a digital file, it is to be provided as a .tif or .psd CMYK. This can be submitted via USB, WeTransfer or Dropbox.
6. BUDGET AND TIMELINE

The final budget for this project has been capped at $20,000 (excl GST). This payment will be made to the successful applicant across three separate instalments:
(a) 40% paid upon signing the Library Agreement.

(b) 30% paid on completion of the work.

(c) 30% paid on acceptance of the work by the Library.

The Library will cover final printing costs and installation of the work. 
Shortlisted artists and the successful applicant will be responsible for covering their own travel costs to attend site visits and meetings. 

	Stage 1 – Expression of Interest, Concept Proposal

	Details
	Deadline 

	Advertise EOI
	17 April 2018

	Closing date for submissions
	11 May 2018  

	Selection process
	14–16 May 2018 

	Applicants progressing to Stage 2 notified
	17–18 May 2018 

	
	

	Stage 2 – Shortlisted Artists

	Details
	Deadline

	Site visit and information session
	28 May 2018*

	Concept development
	21 May–12 July 2018 

	Presentation to Library panel
	13 July 2018

	Selection process
	16–17 July 2018

	Applicants notified
	18 July 2018

	
	

	Stage 3 – Successful Artist

	Details
	Deadline

	Commission Agreement signed
	19–20 July 2018

	Production of finished work
	20 July–10 August 2018

	Progress meetings


	 20 July 2018

 27 July 2018

 3 August 2018

	Final artwork delivered in agreed format
	10 August 2018

	Production and printing
	13–17 August 2018*

	Installation of final work
	Spring 2018*


* Date subject to change depending on progress of building program. 

7. SELECTION CRITERIA

All applicants will be assessed in accordance with the Selection Criteria identified below and as specified under each Stage. 
· The extent to which the proposal satisfies the Library's deliverable needs.
· Appropriateness of the concept to the site and the Library’s collection. 
· Innovation and creative design.
· Overall consideration of the response to the Commission Objectives.
· Capability (eg knowledge and experience).
· Past performance and current work.
· The willingness to sign a standard short-form Library Agreement.
· Conflict of interest and overall risk.
Stage 1 – Expression of Interest Concept Proposal

State Library Victoria is looking for a creative design response that will wow visitors on their entry into the newly developed Baldwin Spencer Hall, the library’s new Russell Street entrance and welcome zone.  
Stage 2 – Shortlisted Artists

Shortlisted artists’ concepts will be assessed by a panel of Library representatives. 
8. COPYRIGHT

It will be a requirement that the successful artist signs an agreement giving the Library full assignment and copyright ownership of the work for the purpose of reproducing, publishing and communicating to the public the artwork as an exhibition print for the purpose of temporary display on the Baldwin Spencer Wall, including in free and commercial printed and online material for the purpose of promoting the display and in education material related to the display. The artwork may appear in full, or if necessary be manipulated, cropped and/or overprinted by the Library. The Library will acknowledge the artist as creator of the work.
At the end of the display period, the Library will remove the vinyl print from the wall and provide the artist with proof that all copies of the image have been returned or appropriately decommissioned as outlined in the Library Agreement. 

9. CONFIDENTIALITY

All submissions will be treated as strictly confidential between the Library and the applicant.

10. RESERVED RIGHTS

The Library reserves the right to cancel this process and/or again call for further submissions should the responses be deemed unsatisfactory or insufficient.
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