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Invitation to apply for the Margery C 
Ramsay Scholarship

The Margery C Ramsay Scholarship is awarded by 
the Library Board of Victoria to a person employed 
within a Victorian public library. Victorian public 
library staff are invited to submit a proposal that 
supports: 

• their leadership development  
• innovation in the sector. 

The applicant must be employed within a Victorian 
public library service for the duration of the 
scholarship.  

The scholarship is valued at up to $20,000 and can 
be used for professional development in many ways: 

• research projects in Australia and overseas 
• conference attendance 
• investigating issues in library services 
• further education in librarianship or 

management.  
 

History of the Margery C Ramsay 
Scholarship 

The Margery C Ramsay and Barret Reid Scholarships 
were established by the former Library Services Unit 
of the Ministry of the Arts in 1990. The scholarships 
promoted management training in public libraries to 
benefit local government and the library profession.  

The scholarships were transferred to the Libraries 
Board of Victoria in 1991. They were initially 
awarded for senior public library managers to 
undertake a one-month advanced management 
course at the Australian Centre for Local 
Government Studies at the University of Canberra. 

In 1996 the value of the scholarships was increased 
to $15,000 each, and their scope broadened to 
include: 

• study tours either within Australia or overseas
• internships or secondments at appropriate   

organisations
• management education either at a university or 

other appropriate institution.

Scholarship funding was allocated from the 
Network Support component of the State 
Government’s grant to the State Library of Victoria. 
The scholarships were part of the Government’s Arts 
21 strategy of promoting leadership: a strategy to 
deliver greater impact and effectiveness in the arts 
industry. 

The Board’s responsibilities in relation to public 
libraries are defined in the Libraries Act 1998. They 
include a responsibility ‘to oversee cooperation 
in programs with libraries and information 
organisations to promote access to library and 
information resources’ and a responsibility ‘to 
exercise leadership and promote high standards 
in the provision of library and information services’. 
Awarding the Margery C Ramsay and Barrett Reid 
scholarships is one way that the Board promotes 
high standards in the public library sector. 



3

Scholarship guidelines 
Margery C Ramsay program timeline 

The timeline for the selection process is as follows: 

Milestones                

Applications open 8 August 2022                 

Applications close  3 October 2022 COB           

Selection process and approval  November 2022           

Recipient/s notified  December 2022           

Program and communication plan  March 2023            

Quarterly progress reports  June 2023            

Quarterly progress reports  September 2023           

Final report December 2023           

Acquittal of scholarship funds  Within six months of program completion        

 

Who can apply? 
All Victorian public library staff, regardless of qualification and band level, are encouraged to apply.

Applicants must be employed within a Victorian public library service for the duration of the scholarship.

Applicants who have previously been unsuccessful are welcome to apply again or resubmit previous 
applications. 

Applications may be:

• joint submissions by people from the same or different library services
• from past recipients of a Ramsay or Reid Scholarship after five years from their award contract date.

How to apply 
Applications must be submitted using the Margery C Ramsay Scholarship Guideline and Application Form.  

All the information requested in the application form must be supplied for an application to be valid. Please 
ensure: 

• a fully completed Margery C Ramsay Scholarship Guideline and Application Form is submitted by the 
closing date tabled under the heading Margery C Ramsay program timeline in this document 

• a curriculum vitae (two-page summary) that indicates highlights and achievements to date 
• a letter of support from the applicant’s service manager, or CEO of the applicant’s council/regional 

library corporation 
• a letter of reference from two library leaders or equivalent authority. See slv.vic.gov.au/about-us/

scholarships-awards and select Margery C Ramsay Scholarship 
• a statement of agreement or written commitment from a contact within the organisations to be visited 

or worked with. See Section 4 - Program of Support of this form for more details. 

http://slv.vic.gov.au/about-us/scholarships-awards
http://slv.vic.gov.au/about-us/scholarships-awards
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How can the funds be used?

The Margery C Ramsay Scholarship is valued at up to $20,000. Applicants can apply for any amount up to a 
maximum of $20,000. The scholarship can be used to fund a broad range of activities and items, including: 

Activities 

• secondments or internships at a library service
or other relevant organisation in Australia or
overseas

• participation in work exchange programs or
study tours organised by library associations or
other bodies

• research into issues relevant and important to
the future of Victorian public library services, in
the applicant’s library service or other library
service/s within Australia or overseas

• further education, such as university, TAFE
or short courses in librarianship, leadership,
management, or specialist areas of study

• attendance at a conference or forum in
Australia or overseas

• applicants are welcome to propose other
activities that support their leadership
development.

Items

• travel costs (e.g. transport, accommodation,
meals, and travel insurance)

• publication costs (e.g. professional editing and
printing)

• research support costs (e.g. consultancy fees,
survey data analysis, administrative support)

• study/course fees
• conference or event fees
• staff replacement costs – paid directly to your

employer to provide backfill staffing during
your scholarship program – which should not
constitute more than one third of the total funds
requested

• other costs by prior agreement.

Scholarship funds cannot be used to purchase computer equipment or mobile devices, nor to supplement 
your personal income (pay your salary, fee for services, or personal living costs). Your employer is expected to 
continue to cover your salary during this professional development program.

Applicants are encouraged to contact the scholarship administrator to discuss the viability and feasibility of 
proposals. All enquiries will be treated confidentially.

How will applications be assessed? 

Applications will be assessed by a panel of representatives from: 

• the Library Board of Victoria
• State Library Victoria
• Public Libraries Victoria.

The Margery C Ramsay Scholarship aims to develop future leaders, and applicants are invited to submit 
proposals that support their leadership development and innovation in libraries. 

The evaluating panel will consider how individual proposals will progress the sector, the applicant’s library 
service, and the applicant in terms of their professional development.  

Proposals that are innovative or have scalable attributes are highly desirable. Innovative and scalable in 
terms of the Margery C Ramsay Scholarship are defined as follows: 

Innovative

• supports an entirely new initiative for Victoria’s public libraries
• is new for a particular library service
• delivers new insights and learnings which could influence people to develop creative ideas, products,

and services for libraries.
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Scalable 

• would be considered relevant to the broad sector or support a sector wide approach to program and
service delivery

• would provide benefit to multiple individual library services
• could be replicated, used, modified, or extended by others in the sector.

What are the funding conditions? 

Applicants may be asked to provide more information in written form about their proposals. 
Interviews may be arranged for shortlisted applicants. 
The Library Board of Victoria reserves the right not to award the scholarship. 

Agreement and reporting requirements 

The successful applicant will be required to sign a scholarship agreement (terms & conditions). The 
agreement covers reporting timelines, use of copyright materials, plagiarism, acknowledgements, use of 
social media and research protocols.

Prior to undertaking the scholarship, the recipient must submit program and communication plans detailing 
the planned activities, timelines and communication activities for their scholarship program. During 
the scholarship program, the recipient will be required to submit brief quarterly progress reports to the 
scholarship administrator.

The recipient must forward a final report to the administrator, which will be submitted to the Advisory 
Committee on Public Libraries (a committee of the Library Board of Victoria). The final report should cover:

• the background to the recipient’s scholarship program, including rationale and objectives
• the full schedule of activities, including libraries, organisations and individuals contacted and/or visited
• a substantial piece of reflective writing, outlining the personal learning, immediate implications for work

practice at the recipient’s library service, and recommendations for the wider library sector
• a reference list or bibliography (if applicable).

The recipient will also be required to submit an acquittal of scholarship funds. 

Templates for the scholarship agreement, program and communication plans, progress reports and 
acquittal of funds will be provided. There is no template for the final report. 

Privacy and confidentiality statement 

State Library Victoria is committed to protecting your privacy. Any personal information in this form is 
collected to process and assess your funding application. Personal information is managed in accordance 
with privacy legislation, including the Privacy and Data Protection Act 2014 (VIC) and any other applicable 
laws. For more information, please see our privacy statement.
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Section 1 – Project summary 

Proposal title               

Funding amount required (GST included)                 

 

Applicant details                    

First name       Last name 

1.                           

2.                 
                                                                                                                                   

Position                

1.                           

2.                 

Library service                

1.                           

2.                 
  

Phone        Email 

1.                           

2.                 
 

The proposal in brief                

Project proposal (200 words) 
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Explain why this proposal matters? What is the current situation? 

 

Program outcomes (50 words) 

What do you want to achieve as a result of the funded proposal? What is the subject being addressed in 
this proposal? 

 

Program outputs bullet points (50 words) 

What are the steps or activities you will take/ produce to achieve your outcome?  

 

What does success look like for the proposed program? (50 words) 

 

Criteria 

The Margery C Ramsay Scholarship aims to develop future leaders, and applicants are invited to submit 
proposals that support their leadership development and innovation in libraries. 

To meet the intended outcomes of the Margery C Ramsay Scholarship, the proposed programs will need to 
meet one or more of the following criteria. Please select the box that best represents your proposal. 

Innovative 

supports an entirely new initiative for Victoria’s public libraries 

is new for a particular library service 

delivers new insights and learnings which could influence people to develop creative ideas, products, 
and services for libraries 

Scalable 

would be considered relevant to the broader sector or support a sector wide approach to program and 
service delivery 

would provide benefit to multiple individual library services 

could be replicated, used, modified, or extended by others in the sector 
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Leadership 

Your application must show how your proposed scholarship program will support your own professional 
development.  

Outline your work history focusing on your leadership and relevant professional development opportunities 
you have undertaken. 

• In bullet point form please list up to five examples. 
• The list should be chronological, starting from your most recent experience appearing at the top of the list.   
• Each bullet point should be a short descriptive sentence. 

 

How does the Margery C Ramsay scholarship align with your leadership goals?  

 

What does an innovative library leader look like to you? (100 words) 
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Sharing your learning and communication outcomes  

How would the proposed program benefit your library service? (100 words) 

 

How would the proposed program benefit the library sector? (100 words)

 

Please provide details of your strategy for sharing your learning and communication outcomes.

 

 

At a minimum you should plan to present at a general meeting of Public Libraries Victoria. Other possibilities 
include presentations at PLV (Public Libraries Victoria) subcommittee meetings or at conferences such as 
ALIA (Australian Library and Information Association) or VALA; papers for publication; delivery of training; 
and communication via a blog or social media.  
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Section 2 – Foundation activities 

Establish need and project scope statement 

In this section you will establish in detail why this proposal matters. What is the current situation? What will 
your proposal address? 

Project title                    

Project start date              Project finish date               
 

 

Needs statement 

Answer the below questions to explain the reason for the proposal. 

Define the issue your research/ project/ program is planning to address.

  

Have there been any attempts at research in this area before, either by an individual and/or a library and/
or other organisations?  

  

If so, please detail how the proposal relates to this work. 
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Section 3 – Capacity 

In this section you must detail a: 

• budget 
• project plan.  

By providing a high-level budget and program plan, the applicant will illustrate how they intend to use 
the funds and deliver the proposed program on time and on budget.  

To complement this planning process, it is strongly recommended the applicant’s library manager and 
the applicant develop a support plan which aligns with the project plan and is detailed in the budget.  

During the support plan discussion, consideration should be given to backfilling the applicant’s 
substantive position at critical times in the project.  

Backfilling the applicant’s substantive position creates time for the applicant to fully participate in the 
proposed scholarship program, and is an important part of the planning process. 

Provision in the budget should be given to the cost associated with backfilling. 

 

Budget 

The scholarship is valued at up to $20,000. Please read the scholarship guidelines for detailed information 
on how scholarship funds may be used. 

A detailed budget for the proposal should include all the cost factors outlined below, where applicable. 

Scholarship expenses will be paid to the scholarship recipient. 

Please itemise your expenses for each of the following items. 

Course fees $               

Conference or event fees $              

Transport (for example airfare costs) $            

Travel insurance $                           

Accommodation while travelling (at daily rate) $                        

Living expenses while travelling, including meals (at daily rate) $           

Research costs (for example consultant fees, survey analysis or administrative support) $        

Report production costs (for example professional editing or printing) $           

Other (please provide details) $              

A. Subtotal of scholarship funds to be paid to the scholarship recipient $         

B. Funds to be paid to the employing library service (for staff replacement costs if applicable) $                         

C. Cash or in-kind contributions from applicant and/or their employing library service $        

TOTAL scholarship funds requested $             

Please add the dollar amounts at A and B to provide the total scholarship funds requested. 
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Project plan 

This project plan should be discussed with the applicant’s manager.  

Using the table below, detail a high-level overview of your program plan. 

Project timelines              Responsibility             Key milestones  
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Section 4 – Program of support 

A letter of support submitted by the applicant’s service manager or CEO should confirm a realistic support 
plan has been agreed upon.  

In addition, the application must acknowledge there has been a form of agreement with the organisations 
to be visited or worked with. This should be acknowledged in the section titled ‘statement of agreement’.  

Two letters of reference, along with the letter of support and statement of agreement, will complete the
program of support section.

A letter of support  

The Margery C Ramsay Scholarship is a program of excellence. 

Scholarship recipients are required to uphold professional standards of work.  

To ensure the scholarship recipient can maintain a program of excellence, the library service manager or 
CEO of the applicant’s council/regional library corporation must detail in their letter of support the employer’s 
willingness to allow time for the applicant to fully participate in the proposed scholarship program.  

Experience of past recipients indicate there is a high volume of work required at different points in the 
program. It is highly recommended the program participant is allowed time to fully focus during these times. 
These stages include, but are not limited to: 

• travel  
• attending conferences 
• field research 
• quarterly progress reports 
• desktop research, evaluation, and analysis  
• final reports 
• preparation and presenting of information. 

Statement of agreement 

Proof of agreement or an acknowledgment of commitment from or contact with the organisations to be 
visited or worked with during the proposed program must be gained. 

Please note that by completing the checkbox and entering your name and position you are signing and 
declaring that the information you have provided is true and correct to the best of your knowledge. 

By selecting this box I acknowledge I have gained commitment from or contact with the organisations 
to be visited or worked with during the proposed program.  

I agree that the information I have provided in the form is true and correct to the best of my 
knowledge.  

Full name            Date                           

Letter of reference  
Two letters of reference, using the supplied forms, are required from referees of your choice. These 
references will be confidential. The Margery C Ramsay administrator may contact the referees on behalf of 
the selection panel for further information. 

Each referee needs to complete a referee form to return to the scholarship administrator.  

Download a referee from the Margery C Ramsay webpage on the State Library Victoria website or contact 
PublicLibraries@slv.vic.gov.au and request a form to be sent.  

Names of two referees: 

1. Full name      Email                       

2. Full name      Email                       
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Section 5 - Application checklist  

 

Fully completed Margery C Ramsay Scholarship Guideline and Application Form  

A letter of support from the applicant’s employer to be submitted along with a completed Margery C 
Ramsay Scholarship Guidelines and Application Form 

A curriculum vitae (two-page summary) that indicates highlights and achievements to date 

 

Please ensure the fully completed application form, letter of support and a curriculum vitae are 
emailed to: PublicLibraries@slv.vic.gov.au  
Subject: Application and Letter of Support [insert applicants name] Margery C Ramsay Scholarship.  

You will also need to ensure that: 

          two letters of reference accompany your application. 

Applicants are strongly recommended to follow up with the people providing the letters of reference to 
ensure their support documents arrive before applications close. 

Please ensure they direct their emails to: PublicLibraries@slv.vic.gov.au  
Subject: Letters of Support [insert applicants name] Margery C Ramsay Scholarship.  
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