[image: PLV Logo RGB-2018 (002)][image: SLV logo Horizontal (2)]
Idea nomination for action learning projects: 2019 Shared Leadership Program
To consolidate the Shared Leadership Program learnings, participants will form project teams to undertake an action learning project, working with a Project Sponsor (a library service manager). The action learning projects will focus on strategic ideas and issues relevant to and of benefit to the wider Victorian public library network.

[bookmark: _GoBack]Do you have an idea that you’d like a Shared Leadership Program action learning project team to work on? We are seeking ideas that are well formed, manageable, strategic and applicable to the Victorian public and state library network.
Selection process
Project ideas will be collated and assessed by the Learn and Lead Workgroup. Recommendations will be forwarded to the Public Libraries Victoria executive for approval.
Please send completed idea nominations by Friday 15 March by 4pm to:
Emily Shumborski, Project Officer, Library Sector Engagement
State Library Victoria
Email: eshumborski@slv.vic.gov.au
Phone: (03) 8664 7522
Your details
Name:
Position:
Library service:
Telephone:
Email:
Your idea
1. What is your idea?

2. What can be achieved and learned by the team in five months?

3. How does your idea align with the strategic direction of Victorian public libraries and State Library Victoria?

4. What are the risks, challenges and limitations?
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What's your story?




